
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting March 27, 2018 
 

Chairman Williams called the meeting to order at 7:59 a.m. Committee members Debi 
Roth, Kay Redlich and Tammy Campbell were present. Scott Funston attended by 
telephone. Also present was Linda Lindsey, Senior Director, Internal Audit, members of 
the Internal Audit Department and Jim Pulliam, CIO.  

Approval of Minutes 

Minutes of the meeting of January 23, 2018 were approved. 

Internal Audit Introductions and Announcements 

Ms. Lindsey introduced the members of her department who were in attendance and 
noted what a privilege it is to work with such a great, talented group. They are: Jan 
Skjersaa, Alpa Vyas, Vince Roberts and Jarai Ings. Alva Johnson, who works full time 
auditing our Facilities Department and capital program, was not present. 

Ms. Lindsey announced that the Internal Audit Department has just received word that it 
has been awarded the 2017 Knighton Exemplary Award for the best performance audit 
in the small shop category by the Association of Local Government Auditors (ALGA). 
The Award will be formally presented at ALGA’s Annual Conference in Colorado 
Springs on May 7. She read excerpts from the press release about the award and the 
judges’ comments about the audit submitted, Accounts Payable Access to Vendor 
Master File. 

Members of the committee greeted the Internal Audit staff members and congratulated 
them on the Knighton Award. At this point, the internal auditors left the meeting. 

Meeting with CIO Jim Pulliam 

Ms. Lindsey introduced CIO Jim Pulliam. Mr. Pulliam reviewed a handout titled, 
LogRhythm Security Information and Event Management (SIEM), and discussed how 
this tool is being used and the information that it provides to the district. He mentioned 
his appointment to the K-12 National Advisory Council on Cybersecurity and the work 
that the Council is doing. He then reviewed the Cyber Talk program and discussed its 
origins and how it has been implemented and talked briefly about cyber bullying. Lastly, 
he mentioned that the district is in the process of changing its internet service provider 
from Spectrum to AT&T which will allow us more control over our firewalls and other 
security measures and should save money during summer months when bandwidth 
requirements are less. 



Members of the committee asked questions which Mr. Pulliam answered. They 
expressed compliments on the Cyber Talk program and responded favorably to the 
measures taken to date to improve IT security. Mr. Williams mentioned a recent audit 
conducted of his organization’s SIEM and asked if certain of their findings might apply to 
the district. Mr. Pulliam indicated that they could and he would take those areas under 
consideration as we further develop our SIEM expertise. 

The committee thanked Mr. Pulliam for his presentation. Mr. Pulliam left the meeting at 
this time. 

One-year Extension of Contract for External Audit 

The 3 year base contract period with Cherry Bekaert ended with completion of the June 
30, 2107 audit. The contract provides for 2, 1-year extensions. Ms. Lindsey has talked 
with the Senior Director of Finance (who is most impacted by the work of the external 
auditors) regarding their service. Based on the district’s experience to date, staff is 
recommending that the first one-year contract extension be exercised. The fee is 
already established from the current contract (fee schedule provided at the meeting). 

The committee voted unanimously to approve exercising the first 1-year contract 
extension for external audit services with Cherry Bekaert. 

Update on Progress of 2018 Entity-wide Risk Assessment 

The Committee referred to Risk Assessment Progress Report which had been provided 
in their agenda materials. Ms. Lindsey reviewed the current risk management 
environment and discussed some of the key risks that have been identified to this point. 
Especially of note are funding constraints due to the Florida Legislature providing only a 
$.47 increase in per student funding for the upcoming school year with additional new 
funding earmarked for school security measures. Various other risk considerations were 
also discussed. 

Ms. Lindsey reported that she has completed the risk interviews with all School Board 
members and received risk registers from Teaching & Learning, Human Resources and 
Fiscal to date. The deadline is Friday, March 30. After all of management’s risk registers 
are received and reviewed, the audit risk assessment process will begin.  

The committee members asked questions and expressed support for the process and 
interest in its timely and successful completion. 

CAE Report 

Internal Audit Awareness Month: 



Ms. Lindsey reported that she has spoken with the School Board Chairman and the 
Superintendent about having the School Board issue a proclamation about Internal 
Audit Awareness Month which is in May. They were both supportive of this idea and she 
is working with the PR department to draft a proclamation. This will be communicated to 
the Central Florida Chapter of the IIA so that it can receive recognition as well. 
 
Vacant Department Positions: 
With the hiring of Jarai Ings as an internal auditor in mid-February, the only remaining 
vacancy is the IT auditor. Ms. Lindsey indicated that she is considering using funds that 
were set aside for search firm fees to contract with an outside firm for another IT audit 
project. She will discuss this with the Superintendent next week. 
 
Audit Status Report: 
Ms. Lindsey noted that the department is progressing through the non-IT audits in this 
year’s audit plan. No issues are expected in completing the rest of the audit plan except 
IT audits as previously explained. She is not proposing any revisions to the plan with the 
hiring of the new internal auditor as previously thought because the position was filled 
so late in the fiscal year and because another auditor will be out for 6 weeks medical 
leave this spring. The Committee expressed its concurrence with this approach. 
 
Follow-up Status Report: 
The committee reviewed the report and had no questions. 

New Initiative – Internal Control Awareness: 
Ms. Lindsey reported that she is working to create a new page focused on internal 
control awareness in the Internal Audit Department’s section of the district’s website. Its 
content will include descriptions of the role all members of OCPS management play in 
internal control and how they can help manage the district’s risk exposures through 
effective internal controls. She is also developing a related brochure that could be 
handed to new managers, principals, cabinet officials and others. These will be shared 
with the Audit Committee when they are complete. 
 
 
Ms. Lindsey left the meeting at 9:25 a.m. so that the Committee could discuss her 
annual performance review. 
 
Chairman Williams called Ms. Lindsey at 9:40 to indicate that they had completed the 
performance evaluation and adjourned. He and Ms. Lindsey will meet later this week to 
discuss the performance evaluation. 
 
The next regular meeting will be June 12, 2018 at 8:00 a.m. 


